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Retail STAR® Open To Buy

Retail STAR® Open To Buy (OTB) helps retailers im-
prove their financial performance through increased
sales, leaner inventories, and reduced markdowns.
Retailers can accomplish this by utilizing the built-in
Open To Buy module in Retail STAR® or by using one
of our interfaces to many of the planning service com-
panies in the market today.

For those retailers who perform their own Open

To Buy planning, they’ll find a feature-rich solution
within Retail STAR® that automates much of the plan-
ning process. And, since it is part of the Retail STAR®
automation suite, all updates happen automatically.
This helps speed up the planning process and in-
creases the accuracy of the information since it is one
complete turnkey system.

Open To Buy planning begins with the budgeting
process. Retail STAR® OTB allows retailers to establish
budgets down to a corporate, store, department, and
class level. Each level can also be rolled up into the
level above it for budgeting, planning, reporting, and
monitoring purposes. Retail STAR® helps in establish-
ing budgets by displaying key information such as
Sales Dollars, Sales Through, Purchases, and existing
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Budgeting - Es-
tablish budgets at
a high or granular
level - Company,
Store, Department,
Class.

Real Time - Informa-
tion on budgets is
updated instantly as
purchases and sales
happen.

Analytics - Ad-
vanced retail calcu-
lations are available
to help improve
buying decisions

Multi-Year - Multi-
ple years can be dis-
played on a single
plan for year-to-year
performance com-
parisons.

* Roll Up/Down -

Budgets and actuals
can be rolled up

to any level (i.e.
Company, Store,
etc.) or expanded to
any level for further
detail.

Interfaces - Retail
STAR® offers inter-
faces to planning
services offered by
companies such as
RMSA and Manage-
ment One.

Monitor - Ability to
monitor key infor-
mation at any time
to compare actuals
against plan.
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Inventory levels for the selected entity, such as de-
partment or store, while creating the budget. Once
the budget is established, retailers can monitor key
information at any time and are presented with
up-to-date information for the selected company,
store, department or class.

Once a plan has been built by the retailer, Retail
STAR® OTB can then help the retailer improve their
financial performance by monitoring their inven-

Systems Services, Inc. offers integration to third-
party planning services. Many retailers employ
these services if they do not have experience
with Open To Buy planning or if they enjoy the
convenience of outsourcing this process to a
third party. Many of these service companies
will prepare budgets for the retailer and then
provide monthly reporting to show how the
business is performing compared to the plan.
This type of service is preferable for some re-
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This is accomplished by referencing the budgeted
figure for the selected entity (e.g. department) and
subtracting current purchases and inventory from
that figure. Added back to this figure are Sales and
Markdown dollars. The resulting total from this cal-
culation is the portion of the budget that is avail-
able for future purchases.

By not “overbuying,” the retailer purchases the
correct amount of inventory to avoid costly mark-
downs for overstocks. At the same time, cash is
increased for other operations since it is no longer
tied up in inventory. This powerful combination
helps savvy retailers increase their inventory turns
while at the same time increasing the amount of
cash in their bank accounts. This process helps
retailers increase their inventory turns, which leads
to greater profits.

In addition to its built-in Open To Buy module,

level. This allows the retailer to compare their
performance against their industry peers.

Retail STAR® has interfaces to the RMSA and
Management One planning systems. If you are
working with one of their consultants, just men-
tion that you are using Retail STAR® and they
will be happy to explain how their systems work
jointly with Retail STAR® to accomplish your
planning goals.





